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“As we started to look
at business outside our
usual territory we were
concerned that one or
two customers could be
going through a bad patch.
Having the credit insurance
policy from Coface gives
us peace of mind.”
John Power, Director.

In brief:
Coface gave the owners of Procon Readymix
the confidence to expand their client base.
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Business challenge:
Procon Readymix specialise in supplying
different types of concrete for use in construction
and civil engineering projects throughout North
and West London and Hertfordshire (within the
M25). Established in Wembley by three former
colleagues with extensive experience in the
industry, the company began trading in 2009
and quickly built a loyal client base.
In its early years Procon Readymix’s risk of bad
debt was limited says Director, John Power:
“While no customer is immune from the risk
of liquidation, the directors already knew the
market well and we dealt with established
contractors.”
However, to grow the company, John and his
fellow directors knew they would have to offer
credit to clients who had no trading history
with Procon Readymix.

“The nature of the industry is that contractors
have multiple trading accounts and are not
prepared to trade exclusively with one supplier,”
explains John Power. “We therefore needed to
work with new clients outside our usual territory
but we wanted a way to alleviate the risk. We
asked a contractor we worked closely with for
their advice and it turned out they were using
credit insurance.”

CASE STUDY

Coface solution
In 2013, Procon Readymix asked Peter Hill Credit
to investigate the options and chose a credit
insurance policy from Coface. The transition to
credit insurance quickly proved to be a useful
exercise in credit management, as John recalls:
“Coface quite rightly wanted the registered
company title for our clients but it turned out
that some of the company names we had were
incorrect. It was quite an eye-opener to find
that a client’s name was out-of-date or their
business was part of a group.”
While Procon Readymix has not yet had to
make a claim under the policy, John and his
co-directors are happy with how Coface is
supporting their business, especially the speed
with which he receives credit limits for new
clients and the readiness of underwriters to be
flexible.

“We would
recommend
Coface for sure.
We were under the
impression that
credit insurance
would be expensive
but it was pennies
compared to the
value of the goods
we supply.”
John Power, Director.

Result
“We would recommend Coface for sure. We
were under the impression that credit insurance
would be expensive but it was pennies
compared to the value of the goods we supply.”
John Power, Director.
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Coface is authorised in France by the Autorité de Contrôle Prudentiel et de Résolution. In the UK Coface is subject to limited regulation by the Financial Conduct Authority and in Ireland Coface is regulated by the Central Bank of Ireland.

